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1. INTRODUCTION 
 

The Operational Plan is a key plan for our Shire, which translates our priorities and services, set out in our Delivery Program, into measurable actions for the 
financial year. The Delivery Program outlines Council's contribution towards achieving outcomes as identified for the 2022 – 2026 term.   

The corporate planning process supports leadership and innovation by both Council and community fostering discussion about funding priorities, service levels, 
our local identity, as well as planning in partnership for a more sustainable future. This report has been prepared in accordance with the Integrated Planning and 
Reporting Framework. It provides a snapshot of the organisation's performance during the period 1 January – 31 March 2025, in delivering the actions outlined in 
Council's annual Operational Plan.  

The following report provides an operational snapshot and key achievements within the four Service areas: Corporate Services, Customer Care, Infrastructure 
Services, and Planning and Environment. 

 

2. DELIVERY PLAN PROGRESS SNAPSHOT 
 

1 January - 31 March 2025 (Q3) 

At the close of the period 47.3% of the plan’s programs and initiatives are currently in progress and on track, 6.3% are currently delayed or At Risk, 0.5% are Off 
Track, 7.8% are Discontinued, and with 38% of programs completed. 

 

  



2.1   Summary of Status 
 
The images below provide a summary of the status of the 4 Strategic areas of Council. Note: The Economic Development management area was discontinued as 
of 1 July 2024. 

1. Corporate Services 
2. Infrastructure Services 
3. Planning and Environmental Services 
4. Customer Care 

 

Overall Summary 
 
The Overall summary found over page (Image No. 1) provides a summary of the Overall Status of all Tasks across the 4 Strategic Areas. 
 
The graph provides the breakdown into Status sections, as follows: 
 
ON TRACK     The Task is currently on track and in process.  

AT RISK     The Task has been temporarily stalled or is awaiting additional planning or resourcing to continue. 

DISCONTINUED    Program discontinued. 

COMPLETED     The appropriate action and steps have been undertaken, and the Task has been successfully completed. 

 

Strategic Area Summary 
 
The Plan Summaries below provide of the status of the Tasks that sit within each of the individual Strategic Areas. 
 
The graphs provide the status breakdown in line with the Status descriptions above.  



2.1.1  Overall Summary  
 

Image 1: Overall Summary 

The graph below shows that for the Operational areas of Council, 47.3% are On Track, 6.3% are at Risk, 0.5% are Off Track, 7.8% have been Discontinued, and 
38% have been completed. 

 

 

 

  



2.1.2  Strategic Area Summary 
 

The graphs below provide a Plan Summary of each of the Strategic areas of Council.  

Plan Summary for Corporate Services provided at Image 1 indicates that 59.18% are On Track, 2.04% are at Risk, and 38.78% have been Completed. 

Plan Summary for Customer Care indicates that 54.1% are On Track, 9.84% have been discontinued, and 36.07% have been completed. 

 

Image 1: Plan Summary – Corporate & Finance & Customer Care       

  

  



Plan Summary for Infrastructure Services provided at Image 4 indicates that 20% % are On Track, 16.36% are At Risk, 1.82% are Off Track, 12.73% have been 
discontinued, and 49.09% have been completed. 

Plan Summary for Planning & Environment indicates that 63.16% are On Track, 5.26% are At Risk, 7.89% have been discontinued, and 23.68% completed. 

 

Image 2: Plan Summary – Infrastructure Services and Planning and Environment               

  
 

 

  



3. COUNCIL’S SERVICE CATEGORIES 
This report details the operational objectives delivered by Council’s services and how the services provided by Council benefit our community. Below outlines the 
services delivered under the (4) main service areas for Norfolk Island Regional Council. 

 



4. PROJECT UPDATES

Attached to this report at Attachment (1) are the progress updates for each of the Strategic areas, provided at the Key Performance Indicator (KPI) level. 

The Progress Report shows all 4 levels of the Delivery/Operational Plan activities: 

1. Strategic Area
2. Operational Area
3. Task Area
4. KPI (Activity)

The progress updates have been provided at the KPI (Activity) level, with the updates located in the ‘Last Update’ column. 





5/27/25, 8:58 AM 

Q3 Operational Plan update (January- March 2025) 

Delivery Program 2022-2026 

Report Created On: May 26, 2025 

Report Legend & Priority 

Plan Label And Number 

Strategic Area 1 

Operational Area 1.1 

Task 1.1.1 

KPI (Activity) 1.1.1.1 

Task 1.1.2 

� NoUpdate <!) Overdue 

Description 

CORPORATE SERVICES 

Finance 

Civica - Better utilisation of the ERP system, in particular (Ledger, 
Plant & Payroll) 

Payroll module rolled out by 30 June 2023 

Civica upgrade including better training for staff 

Q3 Operational Plan update (January- March 2025) 

Owner 

John Sevil 

John Sevil 

John Sevil 

John Sevil 

John Sevil 

Last Update 

Q2 update (1 October - 31 December 2024) 

Highlights/Accomplishments for the Q2 period: 

1. Payroll module fully integrated and working.

KPI (Activity) 1.1.2.1 All staff to have attained appropriate level competency in CIVICA use John Sevil Q2 update (1 October- 31 December 2024) 

Highlights/Accomplishments for the Q2 period: 

Task 1.1.3 

KPI (Activity) 1.1.3.1 

j 

Open Gov Budget Software & Reporting - all Managers' dashboards 
to be built and operational 

Open Gov reporting to be fully operational by 31 December 2022 

John Sevil 

John Sevil 

l 

1. Staff training and manuals provided.

2. refresher training provided in some cases

Q3 update (1 January - 31 March 2025) 

Open Gov not being implemented. Management Accounts are fully 
implemented along with BIS financial reporting, an integrated 
reporting module within Civica, Council's accounting system. 

1 

Status 

e On Track: 58.0% 
• At Risk: 2.0% 

e Completed: 40.0% 

e On Track: 30.77% 
• At Risk: 7.69% 

e Completed: 61.54% 

Completed 

e Completed: 100.0% 

Completed 

Completed 

e Completed: 100.0% 

Completed 

On Track 

e On Track: 100.0% 

On Track 

Page 2 










































































































































